Town of Barkmere Q.C.

MESSAGE FROM THE MAYOR
Each and every month, as Mayor, reviewing all the municipal issues of Barkmere, I
must ask myself the following question for each one: should we act or not? Someone
energetic like me has the tendency to answer that we must act (and quickly!). But this
is not always the right answer. Sometimes, to wait and to let things fall into place is
more beneficial in the long term. Some problems require action, others, patience.
To take the right decision, we must often refer to some sort of guideline for our actions. For me, it is always the preservation of Bark Lake and the forest around it. This
objective is paramount because it is the “raison d’être” of our Town, the sole unifying
principle of almost all of our community. Nobody wants to see the Lake becoming polluted, the forest to disappear and the joy of living here become a thing of the past.

The end of the year, in a municipality, is the time for budgets. And since municipalities are financed almost entirely by the taxes levied to the property owners, yearend is the time to take some of the most difficult decisions of
the year. Seven people will decide together on the tax bill for all the rest of the community. This exercise is particularly trying for a small municipality like Barkmere. The expenses are already very restricted, without any space to
maneuver, and with the reduced taxation basis, any additional expense, even relatively small, has a major effect
on the tax rate. For Barkmere, more or less, $5,000 of additional expense is equivalent to a tax increase of 1%.
Some expenses are imposed on us, and we must make do with them. This is the case for the costs related to the
new North-West Fire Services Public Company. We are still negotiating a service agreement for Barkmere, but
given that it is the only fire service in the surroundings, we will have to face an increase of cost of about $10,000
for 2017. 2% in tax increase.
The cost of living increases every year. Over the last year, the consumer price index has increased by close to 2%.
Therefore, we have to legitimately increase the salary of our employees, but also face a general increase of all
the expenses of the Town. Cut here, cut there, and we can succeed in keeping the effect on the tax bill to around
0.5%.
Other expenses occur only once, or once every four years like the elections. The Council can then decide to use
monies from the accumulated surplus of the Town to pay for them, without raising the taxes. But other expenses,
once approved, will repeat from year to year.
This is the case for our actions against the Eurasian Milfoil. This harmful plant will not go away on its own. Should
we act or not? Referring to our guideline for our actions, the answer is clear. In this case, patience would only render the problem inexorable. Council has prepared a plan of action (see the article of Councillor Jake Chadwick).
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We have estimated that it will cost about $20,000 to implement it. 4% in tax increase.
This is how we come to face an increase of 6.5% of the tax bill. And this will make for some teeth gnashing
(mine also!). Everybody has probably forgotten that over the past 6 years, Council had managed to reduce the
taxes, and that the increase of 2017 will simply bring us back to the level of 2010.
No one would dispute that leaving the Eurasian Milfoil to proliferate would result in an environmental disaster.
But there exists a lowlier economical argument in favour of fighting this plague: its effect on the property values.
It is not rare that the completely infested lakes have seen the property values around them melt by 25%. For
Barkmere, with our small taxation basis and our restricted expenses, we could not reduce our budget by 25%.
The properties in the village area would probably not be affected for sure. But they only represent 8.7% of the
total value of Barkmere, and this proportion would climb to 11.5%. The tax burden would then move, and the
taxes in the village would increase by 33%...
Should we act or not? We have decided to act. No nice Christmas present this year on our tax bill. But collectively, we are taking the right decision for our children, so they can continue to benefit from the fairytale magical
Bark Lake.
I wish you very happy Holidays with your families!

Luc Trépanier,
Mayor

We would like to invite you to our Annual Holiday
Season Luncheon which will be held Saturday,
December 10th at Barkmere’s Town Hall around
12:00 noon
(after the council meeting)
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LEGAL PROCEEDINGS UPDATE
By Stephen Lloyd

More than four years after the conflict arose, in August-September 2012, the
Barkmere illegal road case will be finally going to trial. A full 8 days has been
set aside by the lawyers, from December 12th to the 21rst, for the hearing of
the case at the Ste-Agathe courthouse. We are currently waiting to see if that
date will be postponed, due to an ongoing strike among the Quebec government lawyers.

There have been many proceedings and interim hearings along the way. Most of the noise has been reduced down to just one issue. As a community, we will finally have it determined whether Barkmere’ s
local by-laws on the safety and environmental impact of publicly-accessible roads apply throughout its
territory, or only on private lands, i.e. lands which do not belong to the Government of Quebec. From the
Town’s perspective, this is a local matter, best dealt with by the municipality. From the Province’s perspective, it already has general rules which apply to Crown lands across the Province, which it feels are
good enough.

In the end, a judge will reduce this whole drama down to a technical legal decision. Both sides of course
think they have a good chance of winning on the legal issue.

Why will that one legal issue take 8 days of trial to determine? Good question. Part of the answer is that
trials involve people and emotions. Even technical legal judgments are influenced by context, particular
facts and notions of justice vs injustice. All parties will be attempting to tell their side of the story and
demonstrate why they are the “good guys”, so that the judge will decide in their favour.

Could we have reached a compromise solution on this jurisdiction issue with the Government of Quebec? Presumably, yes. Good faith attempts were made, but ultimately no agreement could be reached.

Was all this really necessary? Recall that the Town was reacting in this case. Reacting to a position taken by a citizen, who, after many advance warnings to the contrary by the Town, decided on his own that
an extension of Duncan Road could simply go ahead without a Town permit. The Town reacted to insist
that the community needs to have a say on how its road network is developed. From the Town’s point of
view, it had to intervene to defend its by-laws.

After four years, tempers have cooled. The lawyers will do their best and we will see how the courts figure this one out. Stay tuned.
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CADASTRAL RENOVATION—UPDATE
By : Bruce MacNab

The cadastral renovation program in Quebec started 30 years ago.

The renovation
consists of correcting errors in the current cadastral plans, assigning a new numbering
system to the lots, and to put all plans in electronic form that is accessible on-line.
This accessibility to information on all lots will eliminate inconsistencies in lines between neighboring lots. As of now, more than 3.29 million lots have been formalized, representing about 86% of
the 3.8 million targeted lots. The work should be completed in the next 10 years.

The cadastral renovation work in the Town of Barkmere is progressing, and all on-site surveys have been completed. Bérard-Tremblay, the firm mandated by the Quebec government to survey the lots in Barkmere, was on site
for about 2 weeks this summer. All land owners will be invited to a consultation in the beginning of 2018 with the
surveyor who prepared their plans. This meeting will allow the owners to present their opinion on the new representation of their property, and if he case, voice any disagreement with the proposed modifications.

2017 CALENDAR OF COUNCIL MEETINGS
January 14, 2017

February 11, 2017
March 11, 2017

July 8, 2017
August 12, 2017
September 9, 2017

April 8, 2017

-

May 13, 2017

November 11, 2017

June 10, 2017

December 9, 2017

Please note that council meetings are held on the 2d Saturday of every month at 10:00 AM, except in October 2017 since there will be an election in November and no council meeting shall be held the month
prior to an election.
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Municipal Building
By: Tim Kalil

On

Saturday November 25th we held our first council meeting in the
new municipal building. The meeting took place upstairs in the community center, and the new surroundings were appreciated by all who attended. In December, following the monthly council meeting, the mayor and council will host the annual Christmas party, and all
are welcome and encouraged to attend.
The new building hosts offices, archives, and other town hall services on the main floor, accessible
through the front door facing the parking lot. Upstairs, the community center boasts a large room,
vaulted ceilings, and plenty of windows overlooking our beautiful lake. The community center is accessed by a side door facing the uphill side. There is a modest kitchen area, and there will be an
area that we will call the “Heritage Corner” where artifacts, photos and documents, pertaining to the
history of Barkmere and Bark Lake will be permanently on display. More to come on this subject in
future municipal bulletins.
When entering the community center from the side entrance, washrooms, including wheelchair accessible facilities, are available for the public year-round. These washrooms can be accessed 24
hours a day, and will replace the seasonal outdoor washroom located on the east side of the parking lot. In fact, both levels of the building can be accessed by wheelchair.
All furniture and documents have been moved from the old building to the new, and the town employees are set up, and open for business.
The former town hall will have been demolished as this bulletin goes to press, and the previous
community center will be transformed into a municipal garage by next spring. This will complete the
upgrade project of our municipal buildings.
It is easy to forget that we weren’t given any choice in replacing the old town hall and community
center. Almost 3 years ago, council was made aware of some serious health risks concerning the
town hall in particular. We had the responsibility as an employer, to test for certain dangerous substances used in the original construction, and the findings were that the building presented a possible health threat for those working in it. We subsequently were obliged to inform the CSST who
condemned the occupancy of the old town hall. Our dedicated municipal employees were then
asked to work in a cramped construction trailer, which was less than ideal, but through the entire
process, no one complained. In looking at the new building, and the quality of the construction, we
hope to have left future generations with the proper infrastructure they require, to keep Barkmere a
viable and strong community through the 21st century.
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Environmental Matters
By Jake Chadwick

Eurasian Milfoil

The discovery of Eurasian Milfoil in the lake in late July was a big shock
to our pristine waters. Thanks to the keen eye and concern of a lake resident, we could act quickly. Imagine if that resident had not signaled us to the strange plant? We
might have lost an entire season which could have severely reduced our ability to control it. I was very
impressed with the dedication of our town management to mobilize quickly and secure the resources
needed to remove the plants and survey most of the lake. Thanks again to all those who volunteered
their time and resources during the summer.
It is a scientific fact that once milfoil is present in a body of water, it is virtually impossible to completely get rid of it. Only a few centimeters of the weed are necessary to take hold and multiply once again.
We are lucky in that the plants were found in a limited geography around the lake and usually with relatively few plants. Even though we removed several thousand plants the experts who consulted us
this past summer believe that we are “ahead of the curve” and with good discipline going forward, can
control its proliferation. We have a very good record of where the plants were found and will be updating our database of knowledge from now on.
Your CCE together with town management has put forward an ambitious plan for next season to deal
with the threat. We will be hiring a biology student for the bulk of the summer to manage the milfoil
program which means coordinating the dive team and volunteers, manage the surveillance and removal if required as well as assisting with other priorities of the environmental program including water
testing and septic system inspections. We have also budgeted for the dive team and their expenses.
The program will run for approximately 6 weeks from mid-July through the end of August and we will
review critical locations where milfoil was found this past summer and patrol the entire lake. We will
also be working with the BLPA over the winter months to prepare training materials to further educate
residents on the threat of milfoil proliferation and how best to prevent it. We hope that with further
education we can count on all residents to be able to survey their water front and alert the team of any
strange plants. Reminder! – never attempt to remove any plants yourselves – leave this for “the
pros”. Uncontrolled cutting of the plants is the worst thing we can do.
Finally, the town will also be upgrading the boat washing system at the landing to ensure best practices are followed as well as putting in place actions to better manage access to the municipal boat
launch.

Septic System Monitoring
The quality of our information on septic systems continues to improve every year. Dave Williams Roy is
doing an excellent job of following up and ensuring residents with deficient systems take the steps
necessary to bring them up to standard.

Volume 44 , No. 2

Page 7

Water Quality
Despite some setbacks in resources available for water testing this past summer, we did conduct a
good number of regular water tests on the lake and in the main tributaries. We are waiting for all the
test results to be received after which the annual report will be prepared for presentation and publication at a spring council meeting. Of the test results I have received so far, there is nothing alarming to
report. In fact, the average level of phosphorus in the lake seems to be lower this year than previous
years which is good news. Overall water quality remains very good.

Shoreline Restoration
All residents whose properties were deemed “highly disturbed” by Biofilia in their 2013 report were
sent a letter from the town asking them to take steps to revegetate their shoreline. Many have complied, planted new vegetation and resolved the issues. Some have not responded and further steps
will be taken to ensure proper actions are taken. There is no compromise on the provincial and municipal regulations regarding the protection of our shoreline. We count on your proactive cooperation in
this area.
Our project last summer of replanting the area near the rental docks has been disappointing due to
the continued use of the area for construction materials and equipment. Other shoreline initiatives
continue to make good progress like the Tate Vandewater property which was replanted two summers
ago after being heavily damage by a storm.

Hydro Quebec and the 4x4s
Agreement was reached with Hydro Quebec to close off the area upstream of the main inlet in Jack
Rabbit park so that 4x4 cannot cut through the lake’s inlet stream and potentially harm the water.
This is very good news and thanks go out to the team who spent tireless hours in meetings with Hydro
Quebec and others on this initiative. Time will tell if it does indeed reduce traffic behind the lake. In
any case, we will continue to monitor the water quality in the inlet stream.

Light Pollution
There was much discussion during the summer about the outdoor lighting issue. It was worthwhile discussing because many residents have noticed a net reduction in outdoor lighting pollution since the
topic was raised in the spring. While the bylaws regarding outdoor lighting are being looked at by council with the view of bringing them up to date with the current realities of technology, we will work with
our diligent building inspector to ensure the current bylaws are applied, particularly with respect to
docks and shoreline lighting where there has been a proliferation of solar powered LED lights installed
which are frequently illuminated even when no one is home.
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BUDGET 2017
By: Marc Fredette

Year 2016 in review

Based on 2016 preliminary figures (our financial year closes on December 31),
we should be in a position to generate a surplus of approximately $50,700. Total
expenses were lower by $69,000 versus what we had budgeted for 2016. The administration costs were lower
than budgeted by $59,000 mainly due to a reduction of $49,900 in legal fees as the main legal case is postponed to probably 2017 due to an unlimited general strike of the Quebec government lawyers and notaries.
Costs were lower than expected despite an unforeseen event this summer related to the Eurasian water-milfoil.
Total costs for the removal and control of the plant is estimated to be at $14,650 for 2016. Revenues were approximately $28,000 above budget in part from higher transfer taxes, additional boat parking spaces and more
fines issued by the town administration. We have therefore no need to utilise the full amount of $62,000 we had
budgeted from cumulated surplus from prior years. However, to offset the unplanned expenses related to the milfoil removal, we will use $14,650 from cumulated surplus.

2017 budget
For 2017, we expect the expenses to increase by 11.6% from the 2016 budget to $621,000 for a net monetary
increase of $64,500. We have reduced some expenses that we can control such as professional fees but the net
increase can be explained as follows. First, following the 2016 discovery of the Eurasian water-milfoil, we are
planning to actively pursue the removal and control of this invasive plant and have budgeted $19,400 in 2017.
Expect this expense line to be part of our cost structure going forward. Second, an increase of $10,000, or 50%,
in the fire protection coverage with the new structure imposed on Barkmere. Third, $10,000 related to additional
employee benefits, such as group insurance plans for $7,000, and an expected salary increase of 2% to capture
inflation. Fourth, we have budgeted $10,000 for election expenses related to the paperwork required during an
election year. Finally, an increase in amortization, a non-cash expense, of $19,000 from the recent acquisition of
capital assets. We expected revenues to be higher by $6,000 stemming from additional dock rental spaces. In
order to mitigate the increase and minimize the burden on the citizens for items such as higher legal expenses
than normal and an increase in amortization expenses we will use $70,000 from the surplus generated in prior
years. Therefore, on a net basis, the general tax is expected to increase by 6.6% due to the planned milfoil activities and higher fire protection costs. Over the past eight years, we have maintained a tax rate as low as possible
since the beginning of our mandate in 2010. Despite this significant increase in 2017, the tax rate is expected to
be at the level of 2010.

Unpaid taxes
As mentioned in our prior bulletins, we are focussing on reducing our taxes receivable to ensure all citizens pay
their fair share of taxes on a timely manner. We have seen a reduction in accounts receivable and we thank all of
you who pay on time. It reduces the amount of time spent on collecting past-due amounts. One property is being
sold on December 6 for unpaid taxes. The town should get the uncollected taxes via the proceeds from the sales
as a first ranked creditor. We have a few citizens that are delinquent and will receive notice shortly as a last warning before we move to sale their property for taxes.
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Mayor’s Report on the Financial Situation
Pursuant to article 474.1 of the Cities and Towns Act, this is my report on the financial situation of the
Town of Barkmere.

Financial Statements and Auditor’s Report as of December 31 2015
The audited financial statements as of December 31st 2015 were presented to the meeting of the Municipal Council on April 9th 2016. The surplus before investments was at $117,420, for a net result of
$15,227, after investments, allocations and amortization expenses. The unallocated surplus of the Town
at the end of the fiscal year was at $27,488, since the Municipal Council had allocated $262,000 to two
projects: the new municipal building ($150,000), the renovation of the dam ($50,000) and to pay some
non-recurring expenses ($62,000).

Three Year Plan for Capital Expenditures
As forecasted, the Town has proceeded in 2016 to invest in the installations of Goulden Island, using
amounts from the Parks and Playgrounds Fund, and also purchased some wharves that were previously
leased, to correct a paradoxical situation and reduce the operation costs. The Town has also replaced
the garbage and recycling containers in the landing area and at Duncan Road. The results are positive,
as illegal dumping has reduced in a significant way.
The Town has also built a new municipal building, combining the administrative offices with the community centre. This building was subsidized for 95% of its cost by the provincial and federal governments,
therefore without any extra addition on the tax bill of the rate payers (the non-subsidized balance being
paid with the accumulated surplus of the Town). In parallel to this project, other investments were made
to demolish the old municipal office, to transform the old community centre into a municipal garage and
to build better installations to decontaminate boats.

Preliminary indications for the results as of December 31st 2016
We forecast, with reservations, that the Town of Barkmere should be able to show a surplus of about
$50,700 for the current fiscal year. And we will have to use only about $15,000 of the cumulated surplus, instead of the $62,000 that was budgeted for 2016. It is an unexpected result, but mostly due to
the postponement of the trial opposing the Town to the Quebec government on the issue of the road
built without a permit in Cope Bay. Another excellent result, for the sixth consecutive year, despite that
we had to face expenses that were not forecasted like the actions taken to fight the expansion of the
Eurasian Milfoil in Bark Lake.
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General Orientations for the 2017 Budget
Year 2017 will be more difficult. The Town is forced to sign a new fire services agreement, with the
newly formed North-West Inter-municipal Public Company, which has taken over the former municipal
fire services. This new company will operate with much higher costs that the previous service, of Montcalm and Huberdeau, and the result for Barkmere will an increase of 50% of the bill, for the single year
2017, which is $10,000 extra.
The infestation of Bark Lake by the Eurasian Milfoil will entail yearly additional expenses in environment, either directly to fight the expansion of the plants, or indirectly to improve controls in order to
avoid other infestations. Council expects expenses of about $20,000 to fight this scourge.
We hope to be able to reduce some expenses, in order to compensate the increase of other expense
accounts, but not completely. We will therefore be forced to increase the general tax in 2017, by about
6%, to cover the additional costs in fire prevention and to fight the milfoil.

List of contracts involving expenditures of more than $25,000 and of contracts involving
expenditures of more than $2,000 to the same contractor in excess of $25,000
During the same meeting of the Municipal Council on November 12th, I have presented the list of these
contracts. Apart from the construction contract of the new municipal building, the total of invoices paid
to the firm Gilbert Miller and Sons amounted to close to $80,000, for snow removal, maintenance work
on Duncan Road, various works in the landing area and to restore the site of the old municipal office.

Salaries of the Mayor and Town Councillors
Pursuant to article 11 of the Act respecting the remuneration of elected municipal officers, here are the
annual salaries of the Mayor and Town Councillors. As Mayor, I receive from the Town of Barkmere
$1,470 as taxable earning and $735 as a non-taxable allowance. I receive from the RCM of the Laurentians, $1,574 as taxable earning and $787 as a non-taxable allowance. The Councillors of the Town
of Barkmere each receive $490 as taxable earning and $245 as a non-taxable allowance.

Luc Trépanier,
Mayor
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PROVINCE OF QUEBEC
RCM OF LAURENTIANS
TOWN OF BARKMERE

PUBLIC NOTICE

PUBLIC NOTICE is hereby given by the undersigned, pursuant to section 362 of the Cities and
Towns Act (RSQ, c. C-19) and Bylaw 238:

RÈGLEMENT

Bylaw 239, was adopted as follows:

TITRE
Bylaw 239 amending Bylaw 207 decreeing the imposition of a tax for the financing of 9-1-1 emergency centers

Adoption of the bylaw: May 14th 2016

This Bylaw aims :
As of August 1ft 2016 is imposed on the provision
of a telephone service fee, the amount is for
each telephone service, $ 0.46 per month
per telephone number or, in the case of a
service other multiline a Centrex service,
per outgoing access line.

Bylaw 240, was adopted as follows
Notice of motion : 13 Aout 2016
Adoption of the bylaw: September 10th 2016

Bylaw number 240 amending Bylaw 2141 on the Code of Ethics of Elected Councillors

This Bylaw aims :
It is prohibited for any member of a council of the
Town of Barkmere to make an announcement,
at a political fundraising event of the realization
of a project, the conclusion of a contract or of a
grant by the municipality, unless a final decision
on this project, contract or grant has already
been taken by the competent authority of the
Town of Barkmere.
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PROVINCE OF QUEBEC
RCM OF LAURENTIANS
TOWN OF BARKMERE

PUBLIC NOTICE (continued)
Bylaw number 241 amending Bylaw 217
on the Code of Ethics and Conduct of
Municipal Employees
Bylaw 241, was adopted as follows :
This Bylaw aims :
Notice of motion : 13 Aout 2016
Adoption of the bylaw: September 10th 2016

It is prohibited for any municipal employee of the
Town of Barkmere to make an announcement,
at a political fundraising event of the realization
of a project, the conclusion of a contract or a
grant by the municipality, unless a final decision
on this project, contract or grant has already
been taken by the competent authority of the
Town of Barkmere.

These Bylaws are currently available for viewing at the Town Hall located at 199 Chemin Barkmere, Barkmere, or anyone can view them during regular business hours.

The above Bylaws come into force in accordance with the law.

GIVEN AT Barkmere, Quebec, this 28th day of November 2016

__________________________________
Steve Deschenes
Director General and Secretary-Treasurer
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Echoes from Barkmere
By Chantal Raymond

We had the immense pleasure to hold our last council meeting in the new municipal
building. The sight of Barkmere will decidedly change, for the best. Indeed, in addition to the new building, the old town hall will be demolished and obliterated shortly.
The rented trailer is gone. We will also remove the latrines near the waste containers.
Other changes planned at the landing: a new decontamination ramp will be built between the old town hall and
the old community centre. The old community centre will return to its first mission as a garage and will therefore
be equipped with a garage door where the town will store its boats, buoys, etc. The town wants to equip itself with
a pontoon in order to facilitate material transportation and to help, notably for divers that will be hired annually to
monitor milfoil.
Another change long ago announced but finally starting: the
rope and wood games are finally
being made on Goulden Island.
However, the contractor has not
been able to finish before
spring, being surprised by the
early arrival of snow. Hence, a
story to be continued… Here is
a preview picture of one of the
games: the spider web.
In leaving, we are asking, once
again, that you subscribe to
electronic municipal bulletins.
You will be informed faster and
the budgetary health of our little
town will thank you for it. Just
go to www.barkmere.ca, in the
communication page and tick
off the appropriate squares.
INFORMATION ON CITY HALL
OPENING HOURS
November to April
Monday to Friday: 9 AM to 12 PM and from 1 PM to 4 PM
Telephone :
Fax :

819-687-3373
819-687-3375

Personnel:
Town manager/ Treasurer
Building inspector

Steve Deschênes 1-819-687-3373
Dave Williams Roy 1-819-681-3374

(dg@barkmere.ca)
(inspecteur@barkmere.ca)

