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MESSAGE FROM THE MAYOR

This year 2024 which is ending will have been full of success and accomplishments. According to Chi-
nese astrology, it is the case with every Year of the Dragon. | am myself a “dragon”, as | celebrated my
sixtieth anniversary and 15 years servicing my fellow citizens. With our team of councillors, | am very
proud of our advances of this year.

First, we have been able to push back the planned forest cut on the Peninsula, this central area of our
Town that we all consider a space to protect for the future. Of course, the debate with the Ministry of For-
ests is not over, but we continue to make progress, with the help of our MRC and the other municipalities.

After a few years of work, in collaboration with the municipality of Montcalm and the “Eco-corridors Lau-
rentiens” organisation, we have presented our project to create a protected area covering all the public
lands north of the Lake, including the peninsula. The Ministry of Environment has already considered our
request acceptable, and next Spring, a prioritisation of the projects withing our MRC will be done, and we
hope that ours will end up very high on that list.

The Town also retained the services of a forestry engineer to prepare a plan of walking paths to be creat-
ed on the Peninsula, with the goal of using this place for other purposes than forest cuts and the harmful
traffic of all-terrain vehicles of any kind. We also foresee to use the existing forest road as a cross-
country skiing trail. It is therefore envisioned to transform the peninsula into a park for the use of our citi-
zens, just like Goulden Island. This project will also be presented to the Ministry of Natural Resources
and Forests, who acts as land manager for the public lands.

Finally, at the December Council meeting, after years of consultation and preparation, we adopted a new
Urban Plan for the Town, with the objective of expressing clearly our community’s will to stop residential
development in second and third tier and not to allow opening streets and roads to that end. This im-
portant change will allow to add yet another level of protection for the forests around the Lake.
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Only the Town of Barkmere will be able to build streets on its territory. The amendments to our urban plan-
ning bylaws will take effect as soon as we will receive the conformity notice from the MRC.

All this demonstrates that the best tool we possess to protect our living habitat and the natural environment
of the “Laurentians jewel” which is Bark Lake, is the Town. And we are proud to say that the Town is in ex-
cellent financial health, and that it has the funds necessary to face the future challenges, whether climate
related, legal and other. And furthermore, once again this year, the budget of the Town will remain stable
and will allow to offer a small present for the beginning of year 2025 to all the taxpayers, that is, a reduction
of 1,5% of the general tax.

On this note, | wish all of you a wonderful Holiday Season and another good year in 2025.

Luc Juwépanien,
Mayor
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The Last word on the Urban Plan and the

By-laws (for now)
By: Stephen Lloyd

After more than a two-year long exercise, your Council finally adopted on December 14, 2024 the final version of our
revised urban plan and associated amendments to our by-laws.

The members of the Council really tried our hardest to explain to the community what we were thinking, through multi-
ple public consultations and meetings. And we received lots and lots of feedback and good ideas along the way. The
final package is 52 pages in length in English and 55 pages in French. We amended the urban plan, along with 5 sepa-
rate by-laws: zoning, permits and certificates, subdivision, construction and the PIIA by-law (site planning, site develop-
ment and architectural integration).

We had multiple drafts, a few false starts and wrong turns and, as part of the process, hashed out some important de-
bates. The final version is not perfect (these things never are) but we think we have reached a reasonable consensus
that should do the trick for the next little while. As we noted many times, we were starting from an excellent base: the
2009 urban plan and by-laws that the previous Council under Mayor Charles Huot put together were really good. We
just needed to update the urban plan (15 years is a long time; much can change over that period - even in Barkmere)
and fine-tune some elements of the by-laws. All of the environmental protections put in place in 2009 remain un-
touched.

The documents are all up on our website and | would encourage you to take a quick look at them, if you have not al-
ready done so. In particular, the revisions to the urban plan are the easiest to read: they represent a factual update of
the situation of the Town and a consolidation of our shared values.

The actual amending by-laws are harder to work through. They are filled with technical urban planning jargon and, as
is the urban planning custom, only show the specific parts of our existing by-laws that are being amended. As well,
there are many amendments that needed to be made simply to reflect changes in terminology (for example, the new
terms “parking alley” and “driveway” seem to turn up endlessly in the new clauses) but which made no real substantive
difference. We had excellent professional help from our outside urban planners, but in the end we as a community
must ourselves “own” these by-laws. Over the coming months, the administration will create “consolidated, non-official”
versions which we will put up on our website as well, and which will make everything easier to follow for the citizens.

So what were the key points?

The most important change was for Barkmere to align itself with pretty much every other municipality, in taking back
control of its road infrastructure. Our current set of “private roads” is capped; no longer will potential developers alone
be able to design a road network to be used for future residential units. We also took a closer look at the rules regard-
ing driveways, to make sure that new “driveways” do not just become private roads under another name. Interestingly,
as we presented during the consultations this summer, our MRC recently put in place a control by-law, prohibiting the
creation of any new roads within watersheds, such as Bark Lake. We are simply falling in line with the general trends
in municipal planning.
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You told us that you did not want “second tier” development. It is also clear that the community does not want the cur-
rent batch of forest roads on Crown lands to become the backbone of a future residential development in Barkmere. So
we made it clear that the creation of any new lot or the construction of a new main building has to connect either with
Bark Lake or with one of our existing recognized roads. The forest road in the “Peninsula” north of Wentworth Bay, for
example, does not count as a “recognized” road, for the purposes of future development.

We also took a hard look at our shoreline protections. Again, the current rules are pretty good. We just clarified certain
provisions and took out a few loopholes, in order to allow our inspector to better do her job in protecting lake quali-

ty. You will be happy to know, however, that we clarified one source of ongoing frustration: you are now entitled to ob-
tain a permit for cutting a tree on your property, regardless of where it is situated, when “there is a serious risk of the
tree causing damage to property”.

Finally, there we many more mundane changes made to the permitting process, reflecting citizen concerns and the
lived experience of our CCU. In some cases we raised the bar (for example, in applying for a new main building, more
comprehensive topographical charts need to be submitted, to accurately show the slopes on the vacant lot) but in other
cases we tried to lighten the load on the inspector and the citizens. More on that in a future edition of the Bulletin!

Again, as with the previous, 2009 by-laws, we may need to go back and make minor adjustments when we see how
this all plays out on the ground. As we stated many times in the public consultations, this by-law process is a “two-
step”. We just completed round one. But once the MRC completes its ongoing process of finalizing its overall schéma,
we will be required to look again at our Barkmere by-laws to ensure that they are compliant with the regional rules. We
are committing now to at that time look at other possible improvements, or deal with other community frustrations. lItis
very hard to build consensus, but we are pretty good at doing that in Barkmere!

A final note of thanks to our administration, for their tireless work on these documents, and to the citizens, who came
out in great numbers to our consultations and who provided excellent feedback, support and suggestions. And you
should all express your appreciation to the wonderful members of our CCU (comité consultative en urbanisme), which |
have the pleasure and privilege of chairing, who really took the lead on this process: Mayor Luc Trépanier, Councillor
Marc Frédette, Pierre Francois Chapleau, Geneviéve Harvey, Egla Kaminskaite, Sandra Matteau, Barbara Pope and
Michel Tremblay. We owe them much gratitude for their commitment to our community.

Happy holidays all!

Stephien Lloyd,
Councillon
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Environment Matters

By: Jake Chadwick

very positive as it provides for double surveillance in several areas.

The following map approximates the zones of the lake covered by our participants.
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This past summer saw a total of 18 residents participate in the Community Environmental Action Programme
(CEAP), a reduction versus the 23 who participated in 2023. The good news is that 14 of the 18 participants
surveyed more than just their properties, usually covering the neighbours to the right and left as well. This is
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The Green areas represent the shorelines surveyed during the summer where no milfoil was found. As ex-
pected, milfoil was only found and removed in the usual areas of Silver Bay and the inlet in line with prior
years (red area). A big THANK YOU again to all the participants, many of whom have been regular contrib-
utors. Your efforts make a difference in our continuous fight against invasive species. As always, please
convince your neighbours to do the same! Clearly we have more work to do on the north western area of
the lake.

Milfoil Removal Summary

A total of 87 plants were removed during the summer of 2024, all in Silver Bay and the inlet. This represents
are reduction of 77% from the 374 plants removed in 2023. While these results are very encouraging, we
are reminded that the visibility in Silver Bay was relatively poor this summer which made the search work
more difficult. The dive team also lost some time due to the pontoon boat being out of commission for sever-
al weeks. Despite these reservations, the 2024 results are still the best ever and suggest that we at least
have proliferation under control. Once again, we thank Anne Létourneau and Sylvain Miller for continued
dedication to our lake’s health. Until we find no plants in the inlet we will continue to prohibit any type of ac-
tivity in the area.

The chart below shows the evolution of the number of plants found and removed since 2016 (Source: Syl-
vain Miller).
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Water Quality and Benthos Testing

The usual water quality testing results will be available for reporting in the spring when the RSVL publishes
the data. Separate tests done over the summer by the CCE did not reveal any results of concern.

The benthos testing protocol was completed in the fall and the biologists from the OBVRPNS are in process
of compiling and analyzing the results. Initial reactions were very positive. As a reminder, researchers be-
lieve that benthos testing is likely the best long-term warning indicator of the negative effects of climate
change. By starting to collect data now we will be in a better position to anticipate and manage in the future.
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Below are pictures of some of the creatures found in the subject streams which indicate a good level of biodiversity.




Fall/ Winter Bulletin Page 8

Update on the 2026 Centennial Events

Planning
By: Kim Lamoureux

Barkmere100 — the Centennial Committee, is planning a series of events to mark the 1926 creation of the
town.

These events will kick off in early 2026 with a winter party followed by a summer program of events including
concerts, danse, a food fair, climbing demonstrations, kids activities, etc. A time capsule, Historical cottage
visits, historical plaques, digital archive and publication of Barkmere residents’ stories through the decades
are also in the works.

This program has been developed in collaboration with your Town Council and BLPA and the support of vol-
unteers amongst your friends and neighbours.

A draft program will be published in May 2025 in the Town Echos and BLPA Journal. We look forward to
your thoughts, suggestions and engagement in making a success of our Centennial.

If you would like to contact the committee, please send us an email at: barkmere100@gmail.com

Him Lamewreux,
Councillor
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Budget 2025

By: Marc Frédette

Year 2024 in review

Based on the 2024 preliminary figures (our financial year closes on 31 December), we anticipate generating
a surplus of $38,405.

Total expenses were lower by $130,000 compared to the budgeted amount for 2024. This is largely due to
lower professional fees related to the one-time bylaw revisions and one-time legal fees amounting to
$110,000, which will be reported in part to the 2025 budget. Some capital expenditure costs, amounting to
approximately $9,000, were not covered by available grants and had a negative impact.

Revenues were approximately $55,000 higher than budgeted, largely due to higher transfer taxes and inter-
est income compared to the 2024 budget.

Given the surplus mentioned above, the Town will not utilise the $115,000 from the accumulated surplus
budgeted in 2023 to cover 2024 expenses.

2025 budget

The taxable property value in Barkmere will increase on average by 54% in 2025 compared to the previous
year. Please note that this is not a typographical error. The value is assessed by the MRC, and some prop-
erties will see an increase of more than 54%, while others will be less.

Overall, we anticipate that the Town's 2025 expenses will decrease by 3.1%, from $737,072 in the 2024
budget to $714,295. This is due to a combination of factors, including cost discipline, lower legal and profes-
sional fees related to updating bylaws.

The waterfall chart below illustrates the evolution of budgeted expenses from 2024 to 2025. The following
items represent the most significant changes:
Administration: One-time elections expenses, salary increases, and lower legal fees as explained below;
Security: Fire protection reduction of 15% partly offset by higher SQ cost of 8%;
Transport: Dock maintenance work, vehicle repairs and snow removal;
Land Use: Lower professional fees offset by salary increase;
Recreation: One time expense related to the 100-year anniversary of the Town.
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It is anticipated that legal costs will decrease from $115,000 to $65,000 in 2025. These costs are largely attributable to
the court case that has been postponed for an extended period. It should be noted that over the years, we have set
aside additional funds from the surplus to address potential legal challenges to the Town's bylaws.

EVOLUTION 2024 - 2025
DEPENSES/EXPENSES
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Dépenses/Expenses

We anticipate that revenues, excluding property taxes, will increase in 2025 compared to the 2024 budget. This is due
to an anticipated rise in the number of boat rental spaces, higher transfer taxes and a higher recycling refund from Que-
bec. 2025 is an election year and we have budgeted $10,000 for potential election expenses which will be offset by a
specific reserve accumulated over the years. Furthermore, we will utilise $77,500 from the accumulated surplus, result-
ing in a 1.5% decrease in the general tax for 2025. Consequently, the general tax rate will be $0.3173 in 2025 versus
$0.4969 in 2024, a drop of 36.1%. This will more than offset the 54% property value increase due to 3.1% expense re-
ductions. Our main objective is to minimise the tax burden while providing great services to the community.

Barkmere’s balance sheet is in good shape. To preserve what we love, the Town’s financials need to be on solid finan-
cial footings. A healthy financial position ensures the continued health of our lake and community.

| would like to thank the town manager for his great work in the finance aspect of the Town as well as your mayor,
councillors and more importantly you for your support and trust.

Happy holidays!

Marc Frédette,
Councillor
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Revenues

2024 Estimated 2025 Budget
Taxes $ 486,614 $ 479,132
Other revenues $ 165,732 $% 119,444
Grants - operations $ 23,177 $ 27,219
Surplus & Reserves Allocation $ - $ 88,500
Total $ 675,523 $ 714,295

Expenses

2024 Estimated 2025 Budget
General Administration $ 222,766 $ 275,894
Public Security $ 162,181 % 157,498
Transportation $ 55,958 $ 55,578
Sanitation, Environment $ 66,570 $ 67,914
Land Use and Planning $ 82,567 $ 116,863
Recreation and Culture $ 6,301 $ 31,778
Financial expenses related to the debt $ 9376 $ 8,770
Total Expenses $ 605,719 $ 714,295
Grants - capital expenditures $ (245,923) $ (76,736)
Cumulated Surplus Allocation $ - $ (94,836)
Debt repayment $ 23,000 $ 23,600
Capital expenditures (capex) $ 254,322 $ 147,972
Total Expenses, Capex & Debt Rpmnt $ 637,118 $ 714,295

Surplus (deficit) $ 38,405 NIL
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Navigation

By: Ken Mann

The lake water may be quite cold now and will soon freeze over, but by the way time flies, it will be spring
before you know it! Looking back on the past Bark Lake season, what are some of the highlights?

First of all, the lake is safer. You may have noticed the addition of new hazard buoys over the last couple of
years indicating the various hazards on the lake. It is neither fun nor safe to run into a rock or a log. Of
course, it makes sense to pay attention to where the buoys are during the day time as they are way less visi-
ble at night. If in anyone’s opinion there are still unmarked hazards on the lake please indicate where and
send a note to the town or any of the councillors.

Second of all, it seems that past messages, and there has been many reminders over the years, have gotten
through as there seem to be a marked improvement regarding night time boating this past season. Yes,
some of you may have noticed there are still some recalcitrant boaters out there but most of you have your
running lights on while night time boating. If you notice a neighbor running a dark boat at night a little friendly
reminder is called for.

A little hint to those of you that do have defective lights please have them repaired next spring — even if you
generally don’t boat at night. You must be visible during foggy weather or after sunset.

Holiday season is around the corner. Navigation and safety equipment for boating can make a lifesaving gift.

Wishing everyone all the best over the holidays and a Happy New Year.

Hen Mann,
Councillor
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The pride of being in Barkmere

By: Marie-Héléne Lemarbre

As you now know, Barkmere is in my heart. | miss being able to go there in winter, and every spring
| realize how much I've missed it.

Everytime | tell friends and people | know what my cottage is, that we access it by boat, that it's on a
beautiful undeveloped lake where we're surrounded by nature, when | tell them all the history that
comes with this place and its community, they're all speechless and dream of having a place like
this. | see through them that what we have at Barkmere is exceptional and precious.

So, with the holidays just around the corner, | have only one wish for our precious Barkmere. That
wish is that, despite everything, we can preserve the magnificent natural aspect of our lake and its
environment, for which we have all fallen under the spell, and continue to be the community that
has been defending this land with heart and passion for almost 100 years now. | wish us all to con-
tinue, together, the work of protection that began almost a century ago by a determined community,
because what we have is precious and deserves to be cared for.

| wish you to take care of those you love and what you love. | think it's the greatest gift we can give
to each other and to ourselves.

Maie-Félene Lemarnbine,
Councillor
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The Director General’s column

By: Martin Paul Gélinas

IMPROVED CONTAINER SITES

You will have noticed that we have recently upgraded our waste container sites. Ten new semi-burried containers have
been installed at the site near the municipal car park opposite the Town Hall, and 4 others have been installed at the
Duncan Road site. This infrastructure represents a major investment, and we owe it to ourselves to keep it in good con-
dition.

To do this, we ask everyone to help us keep these sites as clean as possible by depositing only household waste and
leaving NO objects whatsoever on the ground. These containers are not designed to hold old furniture, B.B.Q., tires or
building materials. Need to get rid of this type of item? Contact us first and we'll tell you how to dispose of it.

CAMERA SURVEILLANCE SYSTEM

To ensure a safe environment for everyone, we will soon be installing a camera surveillance system to ensure that you
enjoy your visit. This surveillance will cover all the marina docks and container sites.

NEXT MUNICIPAL ELECTIONS: NOVEMBER 2, 2025

| will take this opportunity to put on my election president hat in order to share important information with you regarding
the upcoming municipal elections. | inform you that in order to exercise your right to vote, it is essential to be registered
on the electoral list.

To check your registration, you can contact the Director General of the Town of Barkmere at 819-681-3374 (ext. 5101)
or by e-mail at dg@barkmere.ca .

COMMENTS
Do you have any suggestions or comments? Don't hesitate to contact us. We're always ready to listen.

To conclude, | hope that together we can continue to find ways to enjoy our wonderful environment while protecting it as
best we can.

Best wishes for the New Year,
Mantin Saul Gélinas,
Director general
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The Inspector’s column

By: Annie Larocque

As things settle down around the lake this time of the year, I'd like to remind you that I'm still here to
help! If you need advice or assistance with your current or upcoming projects, don’t hesitate to
reach out. Whether it's answering your questions, addressing concerns, or ensuring that your plans
allign with the regulation, I'll be glad to answer.

I'd also like to take this opportunity to wish everyone happy holidays and a new year filled with joy!

Unnie Larocque,

Jnspector
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INFORMATION ON THE TOWN HALL

OPENING HOURS m

*We will be closed from December 20th to January 6th inclusively* A

January to May 2025
Monday to Friday from 8:30 a.m. to 4:30 p.m.

Mayor: 819-681-3374, ext. 5100 maire@barkmere.ca

Director General and Treasurer: 819-681-3374, ext. 5101 dg@barkmere.ca

Finances (tax bill): 819-681-3374, ext. 5102 finance@barkmere.ca
Communications: 819-681-3374, ext. 5100 communications@barkmere.ca
Urbanism and infrastructures: 819-681-3374, ext. 5103 inspecteur@barkmere.ca

Photo by: Dick O’'Shaughnessy
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HAPPY HOLIDAYS



